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CITIES AND INFRASTRUCTURE FOR GROWTH - AN OVERVIEW

The Cities and Infrastructure for Growth (CIG) Uganda is a UK Government-funded 
programme implemented by Cardno International Development in consortium with Ricardo 
PLC, Genesis Analytics and Onward Resources International. The five-year programme 
commenced in 2018 and will run until 2023.

CIG Uganda provides a demand-driven technical assistance to government agencies, 
municipal authorities, public and private agencies to address critical gaps in urban 
development and infrastructure. 

The aim is to support sustainable, inclusive and climate-resilient cities that will create jobs, 
reduce poverty and generate equitable economic growth opportunities for all Ugandans.
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FOREWORD FROM THE 
TEAM LEADER

It is my pleasure to introduce the first issue of our annual newsletter CIGNET Uganda. The publication provides a 
snapshot of what Cities and Infrastructure Growth (CIG) Uganda has been working on over the last three years. 

CIG Uganda is a five-year programme launched in 2018. It is funded with UK aid and implemented by Cardno 
International Development, Onward Resources International (ORI) and partners in Uganda. Under this we provide 
expert technical assistance tailored to the Uganda context. We focus on critical and strategic interventions that 
can be transformational for urban development in the country. 

As you may be aware, urbanisation is now the single most significant opportunity for the economic growth of any 
country. This is already evident in Uganda, where the city and urban areas generate 60 percent of Uganda’s GDP. 
But to tap into this opportunity, city authorities must work smarter. Therefore, we are supporting the city authorities 
in the Jinja-Kampala-Entebbe (JKE) corridor to help enhance urban productivity, improve infrastructure services, 
and drive infrastructure investments beyond traditional public sector financing. 

Given the urgent response required by the challenges presented by climate change all our interventions are 
climate smart. All our work also considers how the socially excluded and vulnerable, including the disabled, can 
benefit. We believe that these are the key areas that will unlock the productivity of our cities. 

Despite the COVID-19 pandemic, our team and partners adapted to the new way of working and made fantastic 
progress towards achieving our shared goals and objectives. Working with Kampala Capital City Authority 
(KCCA), we refined and changed the approach in developing an inclusive Strategic Plan that was consultative 
and aligned to the NDPIII – we believe that the Plan will guide the authority in their quest for a resilient, smart, and 
sustainable city by 2025.  In addition, we are building the capacity of the KCCA team to identify, appraise and 
prepare bankable projects as a key step towards actualising the strategic plan.

 We were also privileged to work with the Ministry of Energy and Mineral Development in Uganda and the broader 
power sector players to produce the Power Sector Roadmap to address some of the challenges in the sector. 
Under our support in infrastructure, we are working with KCCA and International Finance Corporation (IFC) to 
action the Kampala Waste Management Plan that will see waste turned into ‘gold’ for city residents and avoid 
serious environmental and social consequences if a new landfill is not swiftly opened. 

We have also completed two studies that will inform the trailblazing approach for clearing the Right of Way (ROW) 
for the proposed Kampala-Jinja Expressway(KJE). We are delivering this through Cities Alliance in partnership 
with the European Union, Uganda National Roads Authority (UNRA) and other agencies. 

In response to Covid we rapidly set up an Emergency Covid Response Fund to support the communities and 
Nakawa market vendors involved in the KJE. The funded interventions were decided by the beneficiaries 
themselves. We also provided support to the Ministry of Finance and Planning’s Covid Economic Recovery Unit 
including developing a Manufacturing Sector Strategy to help the resilience of this vital sector.

As we enter the last phase of the programme, we shall keep our eyes on the prize despite the complex working 
environment due to the COVID-19 pandemic. We thank all our partners for their resilience during this challenging 
time. We commit to continue working with them to ensure the vision of inclusive and sustainable development in 
the Greater Kampala Metropolitan Area (GKMA) is achieved. I am proud of what we have been able to deliver for 
Uganda so far. Get in touch with us or let us know what you think and visit our website on www.ugandacig.com, 
to learn more about our work.

Helena McLeod - Team Leader

https://www.ugandacig.com/
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Support to the Kampala Capital City Authority (KCCA) 

KCCA was established by an Act of Parliament to provide urban services to the residents and visitors of Kampala 
City. CIG is supporting KCCA to strengthen the quality of planning and build technical and institutional capacity 
to improve implementation, screening and prioritisation of strategic projects for the city. CIG has supported the 
development of the new KCCA five-year strategic plan, 2020/2021 to 2024/25, and is continuing to support 
its implementation, including developing the Finance Strategy intended to attract investment and innovative 
financing.

Support to the Jinja Industrial Park to improve competitiveness 

There are currently 23 industrial parks in Uganda. Most of the parks have not yet been sufficiently developed and, 
therefore, lack basic infrastructure. 

CIG is sponsoring a needs assessment study and developing an Infrastructure Masterplan for one of the largest 
parks, Jinja Industrial and Business Park. The Masterplan aims to be a flagship blueprint in East Africa for energy 
efficiency, clean energy, and water conservation and pilot an innovative management structure.

Project preparation and capacity building 

KCCA does not have enough resources from government or its own revenue to pay for all the basic infrastructure 
the city’s inhabitants need. CIG is building the capacity and competencies of the KCCA staff to identify how 
‘external’ financing can be mobilised to deliver on its plan. We supported the development of a Finance Strategy 
to explore the most appropriate finance structures to attract external finance, for instance for upgrading market 
infrastructure in the capital, critical for jobs and growth and to finance low-cost housing, critical for the most 
vulnerable dwellers.

Strengthening solid waste management in the Greater Kampala Metropolitan Area 

The growth and urbanisation within the JKE corridor and GKMA have seen the volume of waste generated increase 
rapidly. The current waste management system is not able to cope with the increased volumes generated. The 
KCCA existing landfill has reached its maximum capacity. CIG is supporting the implementation of the £55 million 
Public Private Partnership (PPP) project to improve waste management in Kampala, which is currently causing 
environmental risks to groundwater and public health risks. 

We are sponsoring the Environmental and Social Impact Assessment and Resettlement Action Plan (ESIA/RAP) 
for the new Ddundu Landfill project and a Closure Plan of Kiteezi, the current landfill, in addition to supporting 
the development of viable options to provide alternative livelihoods to displaced waste pickers from the closed 
dumpsite. The option of carbon neutrality in the waste sites will be explored. Kiteezi will be the first waste site in 
Uganda to be closed to international standards, providing a benchmark for future waste management in the country. 

Supporting the resettlement plan for the Kampala -Jinja Expressway (KJE) 
The KJE is a high priority infrastructure project for the Government of Uganda. Its construction will significantly 
reduce transport and trade costs. Progression of the expressway hinges on compensation and an acceptable 
relocation plan for the communities located along the ROW linked to global safeguard standards.

CIG is working with partners to fill critical gaps, enabling the Right of Way to proceed. We are undertaking a detailed 
options analysis and a relocation plan for two disadvantaged communities (Kinawataka and Kasokoso) and a key 
market in the RoW and supporting the goal that no one will be worse off from the expressway development.
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The Executive Director KCC, Ms. Dorothy Kisaka and the 
Former Minister for Kampala and Metropolitan Affairs Ms. 

Betty Amongi, unveil the  KCCA Strategic Plan. Looking on is 
the Former Right Hon Prime Minister, Dr Ruhakana Rugunda

URBAN PLANNING  FOR 
SUSTAINABLE GROWTH01
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SUPPORTING BETTER PLANNING FOR A CLIMATE SMART 
KAMPALA CITY 

The new Plan is assisting KCCA to develop its 
capabilities, improve engagement with its citizens 
and businesses and focus on the 31 strategic sub-
programmes which are aligned to a programme-based 
approach and the National Development Plan III. 

Some of the key activities undertaken to ensure the 
strategy is responsive to the city dwellers’ needs 
and environment included an extensive stakeholder 
engagement. The team engaged with the private 
sector, the informal settlements, the vulnerable people, 
including people living with disability and the relevant 
government agencies, all of whom need to be partners 
in the development of the city. 

The Strategic Direction 

The Plan is based on the city’s strategic ambition, 
finance, strategic objectives and learning and growth 
perspectives. The strategic objectives are in five pillars: 
economic growth, governance, citizens’ engagement, 
quality of life, and city resilience. The Plan is organised 
as a performance management system in which 
the measurable impact of KCCA’s activities and 
programmes on the city’s corporate objectives is 
regularly reviewed and adjustments made. Particular 
attention was given to climate considerations, gender, 
social inclusion and a clear implementation and 
monitoring framework.  

Cities can play a central role in supporting economic 
transformation and are critical engines of growth that 
can help countries graduate from aid dependence. 
However, if urbanisation takes place without reform 
and modernisation, including investing and planning 
for climate-smart infrastructure, cities will not be 
able to fulfil their social and economic potential. The 
challenge is how to focus on improvement of basic 
services as a basis of attracting other sources of 
finance for more inclusive urban growth for creating 
jobs, improving productivity, and supporting national 
economic development.

CIG Uganda has assisted the KCCA to meet 
this challenge in the review of the first Kampala 
City Strategic Plan that expired in 2019 and the 
development of a new five-year strategic plan 2020/21 
to 2024/2025. 

The KCCA Strategic Plan builds on the successes 
and lessons learned from the 2014-15 to 2018-19 
Strategic Plan (its first strategic cycle) and is aligned 
to the Greater Kampala Economic Development 
Strategy (GKEDS) 2017-2027. The Plan is required 
and mandated by legislation as the principal strategic 
framework that will guide city wide interventions, 
investment and decision-making. 

INCOME

INCOME
ECONOMIC GROWTH

TRANSPORT

QUALITY OF LIFE

WASTE MANAGEMENT

DRAINAGE

CLIMATE

GOVERNANCE CITY REGENERATION

Support and grow the formal sector. Develop
and improve approaches to improvement 

projects. Improve strategic processes 

Revitalise unused and underutilised spaces
and turning them into places people want to
live work and play.

Improve lives of disadvantaged
groups. Improve educational 
opportunities. Improve 
transport and infrastructure

services. Recycling plants

Improved drainage in most 

congention

Getting private sector involved in making 

Address carbon emmision control
Wetland encroachment

OUR GOAL
By June 2025, Kampala will be 

a well-planned, Attractive, 
self sustaining smart 
city that is paved, lit, 

safe green, with 
inclusice social 

services and 

transport 
system

KAMPALA  CAPITAL  CITY  STRATEGIC  PLAN  SNAP SHOT

Foundations to the 
Strategic Plan 

1.    National Vision 2040, 

2.   National Development Plan III,

3.   KCCA long-term vision of 
Kampala as a “Vibrant, 
Attractive and Sustainable 
City”

4.   The Greater Kampala Economic 
Development Strategy 

 5.  Sectoral Strategic plans 
developed to inform Kampala’s 
Transformation Journey

6.   Consultation with the Political 
Leadership and KCCA Senior 
Management

7.    Comprehensive and City-wide 
stakeholder engagements

8.   A review of the KCCA Strategic 
Plan 2014/15 to 2019/20 and 
lessons learned

-    Ensure Kampala is an 
Attractive City

-    Improve the Quality of 
Life for all Citizens

-     Provide Me with 
Greater Economic 
Opportunities

Citizen Perspective

KAMPALA CAPITAL CITY STRATEGIC PLAN SNAP SHOT
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In September 2020, after a rigorous process, KCCA 
launched the Shs7 trillion (app. US$2 billion) five-year 
Strategic Plan for the City, running from 2020/21 
to 2024/25. The then Prime Minister, Dr Ruhakana 
Rugunda, speaking at the launch, expressed hope that 
the Plan would be achieved, stating that stakeholders 
in the city had been reached out to for advice before 
coming up with the Plan. 

“This Plan is a great pillar in the achievement of our 
Vision 2040 as the country seeks to transform from a 
low income to a middle-income status,” Rugunda said. 
The Deputy Executive Director at KCCA, Eng. David 
Luyimbazi, said that KCCA intends to unlock the 
full spectrum of investment sources through which 
government can benefit. “We intend to focus on 
creating an inclusive, resilient and well-planned city 
that provides economic opportunities for all people by 
2025,” he said. 

By June 2025, the plan is to have the Capital City 
“smarter” and more attractive than it has ever been by 
addressing health and environmental needs, improving 
the transportation infrastructure, and providing more 
inclusive economic opportunities.

Read more > 

The plan is a great pillar 
in the achievement of our 
Vision 2040 as the country 
seeks to transform from 
a low income to a middle-
income status. We intend 
to focus on creating 
an inclusive, resilient 
and a well-planned city 
that provides economic 
opportunities for all the 
people by 2025.” 

Former Prime Minister, 
Rt. Hon. Dr Ruhakana 
Rugunda 

“

Former KCCA Exec. Director, Andrew Kitaka, City Hall 
Officials, CIG Team Leader, Helena McLeod and FCDO 
representative, Paul Turner at the signing of the MoU 
that governs the relationship between CIG and KCCA

https://www.ugandacig.com/wp-content/uploads/2020/12/kampalacapitalcitystrategicplan-abridgedversion2020-2025.pdf
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SUPPORTING THE RESETTLEMENT PLAN FOR THE KJE PROJECT

Foreign and Commonwealth Development Office 
(FCDO), are implementing the KJE NOWO project. 

The KJE NOWO is supporting the Uganda National 
Roads Authority (UNRA) in clearing the right of way 
for the Kampala Jinja Expressway project. The project 
uses measures that will ensure that the affected people 
improve and upgrade their livelihoods by offering 
them extra support to overcome the effects that will 
be caused by the construction. 

The KJE NOWO project is implemented in the densely 
populated areas through which the Kampala Jinja 
Expressway will be constructed, including Kinawataka 
and Kasokoso, affecting approximately 29,983 people 
in 6,177 households.

Deborah Asikeit, the Project Manager of the KJE NOWO 
project and Cities Alliance’s Country Programme 
Manager, explains that an ESIA was conducted to 
identify measures and mitigate any adverse effects 
that may arise with the construction of the KJE in the 
targeted areas. 

“This assessment made recommendations that 
besides the compensation from the government, there 
would be the need for additional measures to meet 
international standards, including the IFC performance 

Part of Nakawa Market sitting on the Right of Way of the 
Proposed Kampala Jinja Expressway. The KJE NOWO 
project is safeguarding the vulnerable that will be 
affected so that they are not left worse off.

The Kampala-Jinja Expressway (KJE) is an 
infrastructure project to develop a limited access 
tolled expressway in the central and eastern region of 
Uganda in East Africa. The overall project comprises 
the Kampala Jinja Expressway mainline from the 
capital city of Kampala to the town of Jinja in the east 
and the Kampala Southern Bypass (KSB).

The Kampala Jinja route is the primary connection to 
Uganda’s busiest economic hub, the Greater Kampala 
Metropolitan Area, and the Indian Ocean port of 
Mombasa in Kenya. The construction of the KJE will 
bring enormous long-term benefits to the regional, 
national, and local economies and will help facilitate 
the better flow of goods and services to the benefit 
of all.

As crucial as the KJE is to the country, there are also 
risks associated with constructing an expressway 
through a settled urban community in terms of 
adverse social, environment and economic impacts. 
Several people, majority of whom are poor, will be 
affected by this massive infrastructure project. 

To ensure that the KJE is implemented without 
compromising the livelihoods of people in the Right 
of Way (RoW), Cities Alliance and partners with 
funding from the European Union (EU) and the 
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standards. Initiatives proposed included Kampala small 
business initiative to support the informal businesses 
that would not benefit from the compensation, the 
community assistance initiative which looks at the 
vulnerable, urban renewal / low-cost housing initiative 
and Kinawataka wetland initiative,” she says.

According to Deborah Asikeit, the KJE-NOWO project 
is the first of its kind in Uganda. She said it is a more 
inclusive and sustainable approach to development 
that involves community engagement. The aim, she 
said, is to ensure no one is compromised during the 
construction of the road. The project is providing 
support to mitigate any negative effects of the 
expressway to both households and businesses that 
will be affected by the project. 

“The project is aimed at ensuring that all affected 
households and small and micro enterprises in targeted 
areas will have received support services to enable 
improved livelihoods; security of tenure; housing; and 
longer-term market, and neighbourhood incremental 
upgrading,” Asikeit explained. 

Through CIG Uganda, two studies were also 
commissioned, one to establish the exact scope of 
work needed for safeguarding the viability of the 
Nakawa Market and a feasibility study of the in-situ 
incremental slum upgrading of the affected informal 
settlements. The studies continue to inform the 
implementation of the clearance of the right of way 
and future planning within the project’s scope. 

Asikeit notes that while many households are located 
on along the RoW, there are other households outside 
of the RoW whose businesses will be affected due 
to the inter-dependence between their businesses. 
To this end, the project has provided alternative road 
designs, to minimize community severance.

Concerning Nakawa Market, the NOWO project 
will ensure that the KJE is being designed not to 
compromise its existence. This will ensure that all 
stakeholders such as vendors, pedestrians, cyclists, 
and motorists are fully planned and accounted for 
when designing the KJE. 

29,983 
The number of people who will 
be affected by the construction 
of the proposed Kampala Jinja 
Expressway project

Drawing on inputs from stakeholders during the 
feasibility study, the NOWO project, with support from 
CIG is helping to set up community support centre as a 
long-term sustainable project to spearhead community 
slum upgrading in Kasokoso and Kinawataka. The 
centre that is currently housed at the UNRA Client 
Centre will be managed by the Ministry of Lands, 
Housing and Urban Development, who will spearhead 
negotiations on secure tenure, provision of services 
and negotiating inputs for the slum upgrading. 

“The centre will be used to build the capacity of the 
community, provide a tool bank with the equipment 
necessary for upgrading the area and also have a 
microcredit facility as well as a Community Upgrading 
Fund (CUF) for the communities to enhance 
development,” Asikeit further explains. The project 
is partnering with the Uganda Microfinance Support 
Centre to provide the micro-credit loans and to 
manage the CUF facility. 

The EU is the main funder of the KJE NOWO project 
while CIG Uganda with UK aid has supported the 
feasibility studies and the Community Support Centre. 

The other partners include the UNRA, MLHUD; the 
National Slum Dwellers Federation of Uganda in 
partnership with Slum Dwellers International and 
Actogether; Platform for Vendors in Uganda (PLAVU); 
Association of Volunteers Services International 
Uganda (AVSI); the KCCA and the UNOPS Technical 
Support Unit in Kenya. The project is being implemented 
by Cities Alliance; an entity hosted by the United 
Nations Office for Project Services (UNOPS)
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30 youth skilled in Kasokoso, Kampala as part of 
the KJE NOWO project



CIG has supported KCCA 
to develop a finance 
strategy which explores 
alternative investment 
options to complement 
government financing.

“
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BUILDING THE CAPACITY FOR PROJECT PREPARATION AT KCCA

KCCA’s primary funding comes from the central 
government, amounting to Shs400 billion (£80 million) 
annually. In the current proposed budget for the year 
2021/22, that figure has been slashed down to Shs341 
billion (£68 million), citing problems from the COVID-19 
pandemic. This amount is Shs206 billion (£41 million) 
lower than KCCA’s Shs547 billion (£109 million) budget 
for the same year. The funding gap from the Central 
Government allocation is widening every year. This is 
not unique to the local government only but across all 
sectors. 

CIG stepped in to support KCCA to develop a finance 
strategy which explores how to mobilise finance for 
the portion of the Strategic Plan not covered by fiscal 
transfers from the Central Government. The Finance 
Strategy shortlists a number of KCCA infrastructure 
projects suitable for attracting external finance. It 
then recommends a strategy to finance each of the 
projects.

In April 2021, CIG finance specialists commenced a 
series of workshops on external financing for capital 
projects at the municipal level for key KCCA staff, so 
they could start thinking of financing options available 
that can be exploited. This is also a first step towards 
building the capacity of the KCCA staff in project 
preparation, to explore where some cost recovery may 
be possible in key KCCA critical infrastructure under 
the KCCA Strategic Plan.

To bring the concept to reality, key experts, including 
the head of a Gauteng project preparation unit in South 
Africa, provided context on how they have delivered 
infrastructure investments in their region. 

CIG has shortlisted a number of KCCA infrastructure 
projects that may be suitable for external (non-

KCCA course participants with the CIG 
Infrastructure Advisor, Paolo Craviolatti 
at the training.

government revenue) finance. CIG will then take one of 
these projects through the project preparation process 
to bankability and develop financing strategies for the 
other projects. 

“According to the KCCA Deputy Director, Eng. David 
Luyimbazi, the authority is looking at unlocking private 
sector investment to develop the city’s infrastructure. 
“There are development finance institutions interested 
in investing in Kampala as long as we unlock these 
opportunities. We need to allow joint ventures with 
strategic partners to invest in major development 
projects which will complement government 
financing,” said Luyimbazi.

Kampala is the biggest commercial hub in this country, 
accounting for approximately 80% of industrial and 
commercial activity and contributing 60% to GDP. 
Thus, the city is considered critical to the country’s 
prosperity.
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Fuel driven Motor bikes are some of the
major means of Transport in Uganda, a

cause of air pollution



STRENGTHENING SOLID WASTE MANAGEMENT IN GKMA
Every single person generates waste. Individuals and 
societies discard a wide variety of solid waste - organic 
matter, metals, paper, plastics, and so on. Nearly 
everything that people consume eventually becomes 
waste. 

Depending on its characteristics, solid waste can be 
classified into hazardous or non-hazardous. Hazardous 
waste, due to its properties, such as toxicity, acidity, 
flammability, and explosiveness, poses significant risk 
to human health and the environment. Non-hazardous 
waste does not pose risks as high, but if not properly 
managed, can have a negative environmental impact 
on public health.

In order to protect human health and the environment, 
solid waste should be collected, processed and 
properly disposed off. However, solid waste contains 
valuable resources that can be recovered and used 
productively. With the appropriate policies, incentives 
and technologies, solid wastes can become a valuable 
resource.

Solid Waste Management in Kampala 
Like most Sub-Saharan African cities, Kampala 
struggles with solid waste management. KCCA and its 
private contractors collect about 60% of the total solid 
waste generated in the city. The other 40% ends up in 
vacant land, unauthorized dumps and on the streets. 
Some waste ends up in Lake Victoria.

Kiteezi is the only authorized waste disposal site for 
Kampala. Since Kiteezi is not a sanitary landfill, it is a 
source of pollution to the air, water, and land, negatively 
impacting particularly the surrounding communities. 
As Kampala’s population and economy grow, so does 
the generation of waste. 

To improve all aspects of waste management today 
and for the next 20 years, KCCA is implementing the 
Kampala Waste Management Project, which includes 
collecting 100% of the wastes generated, the closure 
of the Kiteezi landfill, the construction of a transfer 
station possibly at Kiteezi, the construction of a new 
sanitary landfill at Ddundu, and the development of 
a long-term solution. The total investment on these 
projects is estimated at GB£ 55 million. 

KCCA, in partnership with the IFC, CIG and other 
partners, is developing a public-private partnership 
(PPP) to promote public investment in the construction 
and operation of the Ddundu landfill.

The Future 
The future of waste management in Kampala looks 
bright. Some of the options being considered as part 
of the Kampala Waste Management Project include:

• Collecting all waste generated by residents, 
which should minimize unauthorized dumping 
and wastes discarded on the streets and on Lake 
Victoria

• Closing the Kiteezi landfill, covering it with dirt 
and grass on top. Part of the site could be turned 
into a park/green area. Methane will be recovered, 
which will reduce emissions of this gas into the 
atmosphere. The methane can be a source of 
energy for cooking by surrounding communities. 
The installation of solar cells for energy generation 
and the construction of a transfer station and a 
recycling/composting plant are being considered 

• The Ddundu sanitary landfill will comply with 
national and international standards, to minimize 
pollution

Some of the longterm solutions to waste being 
considered include waste prevention programmes 
through extended producer responsibility, deposit-
return schemes, recycling programmes with 
segregation at the source and involving waste pickers, 
composting of organic waste, incineration, recovery of 
methane at Ddundu, and creation of artificial islands 
with organic wastes on Lake Victoria.

A significant feature of this project is that it is 
based on best practices and lessons learned from 
waste management experience in both developed 
and developing countries. The long-term solution 
will be based on state-of-the-art thinking on the 
circular economy approach, which seeks to improve 
efficiency in the use of resources by maximizing its 
reuse, recycling, and composting so that they keep 
circulating throughout the economic system. In this 
approach, only the residues and non-recyclable waste 
are sent for final disposal at sanitary landfills.

Once implemented, the Kampala Waste Management 
Project will recover at least 30% of the city waste for 
recycling/composting. The project is expected to 
create jobs and supply inexpensive recyclable materials 
to industries, thus improving its competitiveness. It will 
result in a cleaner, healthier, more resilient city for all its 
residents. 
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CIG Uganda is sponsoring the Environmental Social Impact 
Assessment for the land fill project and a closure plan for Kiteezi, 
in addition to the development of a viable option for the waste 
pickers”
“
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Kiteezi Landfill
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1. James Otto, Senior Investment 
Manager at UDB, engaging with 
the KCCA team during the project 
preparation training in March 2021 

2. The Executive Director KCCA, 
Dorothy Kisaka, former Minister 
for Kampala Greater Metropolitan, 
Betty Amongi and the former Right 
Hon. Prime  Minister, Dr Ruhakana 
Rugunda unveils the KCCA Strategic 
Plan in September 2020 

3. Former KCCA Exec. Director, 
Andrew Kitaka, City Hall Officials, 
CIG Team Leader, Helena McLeod 
and FCDO representative, Paul 
Turner at the signing of the MoU that 
governs the relationship between 
CIG and KCCA 

4. UK Investment and CIG Uganda 
teams paid a courtesy call  on the 
KCCA leadership team to explore 
opportunities for partnership. 

5. Mr. Ronald Amanyire, an official 
from the Ministry of works with 
other sector players at the Transport 
Sector Working  group meeting to 
discuss the state of the sector and 
way forward in March 2020 

6. Private Sector Foundation Uganda 
members engage with the KCCA 
team during the strategic plan, 
consultative meeting on 20th 
February 2020. The meeting, the first 
ever, was facilitated by CIG 

7. CIG Uganda with funding from UK 
Aid, Cities Alliance and other KJE 
partners handover tarpaulins and 
PPE’s to the former Minister of State 
for Housing Dr. Chris Byarumansi 
on 12 May 2020. Looking on, are the 
beneficiaries; the Nakawa market 
Vendors and community leaders 
from Kasokoso and Kinawataka 

8. The former Minister of Energy and 
Mineral Development, Dr. Mary 
Goretti Kitutu, officially launched the 
2020 Power Forum, supported by 
CIG Uganda in December 2020

CIG IN PICTURES
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Uganda is piloting the Electric bus



THE FUTURE FOR SUSTAINABLE MOBILITY IN UGANDA

Fuel based motorcycles are a popular means of travel 
in Uganda but a great source of air pollution. Uganda 
has an estimated population of 42 million people and 
about 24 percent of Ugandans live in cities, and the 
country is rapidly urbanizing, with a 5.2% annual urban 
growth rate. GKMA is home to more than four million 
residents, or about 10% of the country’s population. 
Being the magnet for jobs, economic activities and 
livelihoods, the GKMA has nearly half of all vehicles 
registered in Uganda.

This has made GMKA and indeed the JKE corridor 
the axis of the country’s transportation challenges. 
Uganda’s transport is dominated by road transport, of 
which only about 30% constitutes a paved network. In 
2018-2019, about 96% of freight cargo and passenger 
traffic was distributed by road. 

The motorisation rate in Uganda is very high. The 
total number of registered vehicles ranges between 
1.4 and 2 million (including motorcycles). The vehicle 
fleet in the country has nearly doubled, from 739,036 
in 2012 to 1,355,090 in 2018. Due to motorcycles’ 
flexibility and accessibility, the number of motorcycles 
in Uganda increased by 192% between 2010 and 2018, 
from 354,000 to over one million. 

Combined with population growth and rapid 
urbanization, the rise in motorisation in Uganda is 
leading to many negative externalities such as traffic 
congestion and deteriorating road safety, especially 
for vulnerable pedestrians and other users. 

Declining air quality is a major issue. Vehicle emissions 
represent a significant source of pollutants (especially 
particulate matters) in Kampala as well as other 
growing cities in Uganda. Vehicle emissions standards, 
though existing on paper, are not properly enforced. 

Against this background, CIG Uganda, in partnership 
with World Resources Institute (WRI) and the Shell 
Foundation, carried out a study titled “Electric Mobility 
in Uganda: Are we ready?” 

The paper provides a snapshot of electric mobility 
developments in Uganda, East Africa, while illustrating 
potential benefits of a sustainable electric mobility 
system. It is aimed at advancing the development 
of electric mobility in Uganda, as a means to making 
transportation more sustainable for cities. 

Electric mobility (e-mobility) plays an important role 
in achieving sustainable mobility, and electrification 
of transportation modes is growing around the world. 
E-mobility could be defined as the movement of 
goods and people, provided by electric vehicles that 
use energy stored in batteries to power the motor. The 
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batteries are charged externally, using electricity. 

Sustainable mobility, therefore, is essential as it is 
universally accessible across geographies and income 
groups; efficient in order to reduce time spent on 
transport, as well as congestion levels, while at the 
same time improving reliability. It is also safe through 
reduced accidents and improved passenger security, 
while also green — the ability to reduce greenhouse 
gas emissions and pollution. 

At the global scale, Electric Vehicles (EVs) have the 
potential to mitigate greenhouse gas (GHG) emissions 
and climate change, and improve public health, 
accessibility, and economic development. 

Although e-mobility alone cannot achieve a sustainable 
mobility vision, it can be coupled with improvements in 
urban and transportation planning to ensure universal 
access and efficient operations. Such operations 
include data-driven route planning, combined with the 
use of EVs; mass electrification of vehicles, especially 
for paratransit operators; and public transport and 
logistics services.

E-mobility can serve as a catalyst for transformative 
development in Uganda, even though the sector is 
still nascent, and the level of adoption required for 
transformation and large-scale impact has yet to 
materialise. For mass adoption to happen, a multitude 
of measures and a concerted effort are required. 
This involves, among others, the development of 
policies and an environment that supports e-mobility 
innovation, open and collaborative partnerships 
between public, private and research sectors, and 
availability of appropriate technical and financial 
support for EV industry development. 

Ugandan stakeholders, therefore, need to leapfrog 
the traditional path of transportation and design a 
future of sustainable mobility. Given the country’s 
growing reputation as a hub for entrepreneurship 
and innovation, the country has the potential to solve 
its complex transportation challenges through clean 
and multi-modal mobility solutions, while providing 
sustainable decent jobs and growing local economies. 

Such potential has been illustrated through initiatives 
such as the Kiira Motors Corporation and applied 
research projects of testing electrification of privately-
owned minibus taxis and boda bodas (motorcycle 
taxis). However, there is need for a more concerted 
and risk-tolerant effort to partner across the private, 
public and research sectors in advancing the industry.

Read more about the study here >

https://www.ugandacig.com/news/electric-mobility-working-towards-sustainable-urban-transportation/
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THE IMPACT OF COVID 19 ON THE URBAN PUBLIC TRANSPORT IN 
UGANDA
With the avalanche of the devastating news of 
COVID-19 and the exponential spread worldwide, 
Uganda was inevitably not immune to the infections 
and the overall impact of COVID – 19. To curtail the 
spread and later the escalating deaths, many countries, 
including Uganda, instituted on and off lockdowns to 
mitigate the spread and flatten the infection curve. 
Public transport, one of the sectors identified as a 
super spreader, was immediately suspended as one of 
the stringent measures instituted to curb the spread 
of COVID-19.

In Uganda, the public transport mode is predominantly 
14-seater Toyota cabin-transporters (commonly 
known as Matatu or taxis) plying the Central Business 
District (CBD) and the Greater Kampala Metropolitan 
conurbations. The matatus also serve some radial 
routes extending to neighbouring major towns up to a 
radius of about 100 kilometres from the main Kampala 
city terminals.

The inter-city and upcountry services are dominated 
by buses with varied passenger seat configurations 
from 50 upwards. In the Greater Kampala, Matatus 
carry the lion’s share of passengers of all vehicular trips 
(over 50%), motorcycles (20%) and the private car 
(about 10%). It is worth noting that the predominant 
mode of transport in Kampala is by foot – by up to 70% 
of urban dwellers. 

The public transport system operates predominantly 
in an informal, privately owned system, making it more 
difficult for the government to enforce pandemic-
related measures. The suspension of public transport 
(especially matatus) culminated in dire economic and 
social distress, not least for the many who depend on 
the intra and inter-city public transport provision as 
their sole source of livelihood. 

It is evident that for transport providers (drivers/
conductors/ stage personnel), a career within 
the matatu business is a gateway to inclusion into 
a relatively strong social network and informal 
employment. For passengers, the Matatu offers a cost-
effective opportunity to commute to places of socio-
economic activities (work, markets, leisure, schools, 
and dispensaries, amongst others). 

The overall societal impacts have been significantly 
negative for poorer households that depend on shared 
transit being denied motorised travel for months. The 
disastrous consequences were plenty: the demise 
of existing informal jobs for low-income households 
and severe limitation to access to new opportunities. 
Undoubtedly, it exacerbated unemployment amongst 
poor communities and potential damage to the long-
term economic prospects for individuals and the 

country, which derive 50 percent of its GDP and 80 
percent of the labour force from the informal sector. 

The public transport suspension was subsequently 
lifted but with limited capacity (50%) of the maximum 
allowable seats, wearing face masks and hand 
sanitising before boarding. Even a possible return to 
full capacity is not a panacea to urban transportation 
needs. The drastic change caused by the suspension 
exposed the unsustainable public transport system 
in the country and presented fertile ground to set 
the agenda for gradual investment in public transit 
capacity and impede the resurgence of private car 
commuters. 

The pandemic has underscored the urgent need for 
long-term investment in a sustainable, regulated, 
affordable and safe mass transportation system, 
especially for Kampala City and the adjacent 
metropolis, which generates the bulk of Uganda’s GDP. 
Without sustained investments in accessibility and 
mass transit and its supporting infrastructure, it 
will become almost impossible to reverse the trend 
in private car ownership with its associated ills of 
pollution and gridlock – a malaise inflicting enormous 
economic and environmental costs to urban dwellers 
and commuters. 

CIG recently conducted a mobility workshop with a 
mix of stakeholders within the GKMA to ascertain the 
main bottlenecks to development and propose priority 
investment in the transport sector to spur economic 
growth. 

Uniform chorus on decongesting the city has 
been echoed across all sectors, institutions, and 
development communities. There is no magic bullet to 
the solution, and no single approach would eliminate 
the congestion caused by the proliferation of private 
car travels and limited space for road expansion.

Instead, an integrated approach with mass transit 
taking centre stage of commuter transportation is 
needed. The inherent benefits are compounded in 
many ways: reduced greenhouse gas (GHG) emissions, 
reduced travel times for movement of passengers and 
goods, leading to lower trade costs and reduced prices 
of goods and services. 

The investment in mass transit should progress 
in tandem with Non-Motorised Transport (NMT) 
infrastructure as an integrated approach for seamless 
mobility for all urban dwellers. The accessibility (to 
terminals, park and ride facilities, boarding stations) 
and ridership of public transport should be further 
boosted by investment in NMT infrastructures such 
as walkways, footbridges, cycle infrastructure, street 
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lighting and other pedestrian facilities. 

In an affordable, inclusive, safe, regulated mass 
transit system, which is fully integrated with NMT 
infrastructure, Kampala would set a precedent for 
green/low carbon mobility system. It will also boost 
the city’s ability to relatively withstand any major 
infectious disease outbreak without decimating the 
informal economy – the lifeline of most dwellers and 
critical contributors to the formal economy.

The pandemic has 
underscored the 
urgent need for long-
term investment in a 
sustainable, regulated and 
affordable and safe mass 
transportation”

“
Traffic congestion is a common scene on 
Kampala Street. The lack of a Mass Transit 
system is a thorn in the managing spread 
during the COVID Pandemic
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IMPROVING ACCESS AND 
RELIABILITY OF POWER03

The Former Minister for Energy and Mineral 
Development, Hon. Dr. Mary Gorretti  Kitutu 
launched the Power Sector Transformation 

Roadmap prepared with support from CIG team



21

POWER SECTOR ROADMAP TO IMPROVE RELIABILITY OF POWER
The power intervention was conceived to identify gaps 
and offer workable solutions to the sector needed to 
ensure more affordable, more accessible, and more 
reliable power to stimulate productive demand. This 
would increase jobs and economic activity, increase 
sector revenues, and attract more investment. 
Improved access and use of power were also critical 
to other interventions in the CIG programme in 
infrastructure and urban development.

Only 28% of Ugandans are connected to the power 
system, and even then, only about 35% of connected 
consumers use power productively. About 70% of 
the power in Uganda was being used by large scale 
commercial and industrial consumers. This needed 
to be rebalanced, and the productive use of power 
by domestic consumers increased.  All these issues 
meant the power sector needed a radical change. In 
essence, the sector would need to be transformed. 

To make this happen, CIG brought together a team 
of experienced national and international experts to 
work in the sector. The team worked on both sector 
wide issues and on issues relevant to Umeme, the 
distribution company, with government and various 
private sector entities like the Uganda Manufacturing 
Association. There was also a major focus on Covid 
response. 

The team’s research and consultation with other 
stakeholders indicated that the sector needed a 
roadmap that would lay out the sector’s future to 
get all the organisations in the sector together to 
plan jointly which had never happened before. It was 
hoped that the development of the roadmap would be 
a demonstration for cooperation in other parts of the 
sector. 

This Power Roadmap, launched in December 2020 was 
developed through a consultative process by all players 
in the sector. It is a deliberate and sequenced set of 
tasks and interventions that the relevant institutions 
will perform to address the critical challenges facing 
the sector. It aims to improve the reliability of supply, 
sustain financial viability, improve access to electricity 
and build the sector’s human capacity. 

Speaking at the launch of the Power Roadmap, the 
Minister of Energy and Mineral Development, Hon Dr, 
Mary Goretti Kitutu said that strategic interventions 
detailed in the Roadmap have the potential to lead to 
transformational change in the sector. “Getting all the 
key agencies working together to agree to targets and 
priorities, under the management of the ministry, is 
crucial in making progress in the sector. It will provide 
a huge opportunity for Uganda to achieve universal 
access in 2030”, she added. The roadmap has been 
accepted as the core planning document for the 

70%
of the power in Uganda was 
being used by large scale 
commercial and industrial 
consumers

Ugandan government and the donor community. 

Work to consolidate cooperation among the various 
sector leaders also led to other joint programmes. One 
was the rebirth of EGADAU (Electricity Generators 
and Distributors Association of Uganda) to both 
advocate on issues of interest to the power sector and 
as a format to further develop cooperation. Further 
cooperation examples included the agreement to 
develop a sector wide communications strategy; a 
joint proposal on health and safety issues (there were 
five separate programmes on this issue); and sector 
wide harmonized protocols on power outages. 

The team worked with a range of stakeholders including 
the Ministry, Umeme and the Uganda Manufacturers’ 
Association. Given the estimated size of suppressed 
power demand, and projected growth in industrial 
power demand, Umeme asked CIG to conduct a high-
level study of the impact of the Electricity Connections 
Policy (ECP) on loss reduction and supply reliability. 

The study provided detailed analysis, insights and 
recommendations and provided Umeme with options 
for solving ECP loss and reliability challenges. The 
options were based on the fact that there is no one 
single “right” answer to solving the ECP loss and 
reliability challenges. Solutions for improvement will 
require trade-off between tariffs, connection targets, 
losses, and quality of service. 

The team also conducted a climate risk assessment 
of Uganda’s the distribution network and prepared a 
draft report with a baseline and responsive strategy. 
This has been well received by Umeme who see it as 
a tool to decarbonize electricity distribution, access 
climate finance and become a leader in climate 
responsiveness. A new Corporate Social Responsibility 
programme was also developed for Umeme to focus 
on extensive tree planting throughout the country as 
another way to impact climate change. 
CIG rapidly responded to the Covid crisis providing 
assistance to the Ministry of Finance, Planning and 
Economic Development to efficiently target and deploy 
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Covid stimulus, that was earmarked by Government 
of Uganda for faster economic recovery. CIG has also 
developed a manufacturing sector recovery strategy 
with the Uganda Manufacturers’ Association, given the 
critical contribution of this sector to jobs and economic 
growth in Uganda. 
While the power transformation component has been 

POWER SECTOR DEMAND MAPPING STUDY: A SUMMARY

The per capita power consumption by the industrial 
sector grew by a compound annual growth rate of 
4.02% between 2014 and 2018, according to a study 
conducted by CIG Uganda

The objectives of the study were to size the current 
and projected power demand by manufacturers 
located in the JKE industrial corridor, estimate the cost 
of unserved energy by sampled manufacturers, map 
current and projected demand of productive power 
in selected industrial parks, and recommend ways 
to sustainably unlock unserved energy demand for 
productive power.

Based on the findings of the study, the manufacturing 
sector consumes a whopping 68% of all power sold 
by Umeme, followed by domestic consumption and 
the commercial sector, at 21% and 11% respectively. 
Energy demand by the estimated 475 extra-large, 
large and medium-sized factories, was estimated at 
256MW (2019), 310MW (2021), and is projected to 
grow to 455MW in 2025. The sub-sectors that drive 

phased out and closed in March 2021 due to Covid 
budgetary constraints, CIG’s intervention in the sector 
could lead to transformation in the sector as well as 
leaving a legacy in terms of the Power Sector Roadmap 
and coordinated delivery from all sector players. 

Read more on the power sector roadmap here >

Erastus Kibugu, ED of  Onward 
Resources,  CIG and UMA team at 
the signing of MoU that led to the 

demand map study

the largest power consumption are agro-processing, 
food and beverages; iron and steel; plastics; wood 
processing and furniture and pharmaceuticals. 

Growth in industrial power consumption reflects 
an increase in industrial activity, and demonstrates 
gradual growth in the manufacturing sector and is, 
therefore, vital not only for the financial viability of the 
power sector, but also for overall economic growth 
and job creation. In this regard, the Government of 
Uganda’s focus on driving increased manufacturing 
sector investments is essential, because it enables 
this vital nexus. However, the study found four major 
supply constraints facing the manufacturing sector: 

Reliability and quality of supply problems 
While efforts are being made to solve these problems, 
challenges still exist. These include regular and 
prolonged scheduled and unscheduled power 
outages, and voltage variations. The result is lower 
manufacturing productivity, because the machinery 

https://www.ugandacig.com/wp-content/uploads/2021/05/7-Steps-in-the-Development-of-the-Power-Sector-Roadmap.pdf
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19 sampled firms from 
which data was collected 
for the Manufacturing 
Sector Power Demand 
Mapping Study indicated 
that the power sector 
loses significant revenues 
when manufacturers 
purchase alternative 
energy to keep their 
operations running  
during outage events”

“

and equipment used for manufacturing are very 
sensitive to these power quality issues. 

Lack of sufficient investment in transmission 
and distribution infrastructure 
Significant and regular investments in power 
infrastructure are required to address specific 
problems faced by manufacturers, e.g., the lack of a 
dedicated “second supply line” to ensure reliability 
and quality of supply for sensitive manufacturing 
processes.

Underdeveloped and poorly planned industrial 
parks 
This problem is two-fold. The first is manufacturers 
located in non-designated industrial parks, for example 
residential areas. The second is poorly planned industrial 
parks. Both of these issues make it difficult for the 
electricity supply industry to optimise investments for 
improving power quality and reliability. It also results in 
poorly focused and inefficient deployment of reliability 
of supply investments. While Government of Uganda is 
putting significant efforts towards this goal, significant 
problems exist.

Inadequate strategic (and tactical) sector 
coordination
An example is the sub-optimal engagement of 
manufacturers in load growth planning and inadequate 
investment for reliability improvement. This results 
in scarce resources not being applied to tackle the 
highest priority constraints.

 The study found that there exists significant unserved 
energy, as demonstrated by the proxy indicator of 
energy cost of unserved demand. Based on the data 
obtained from 19 sampled firms, the study found that 
the power sector loses significant revenues when 
manufacturers purchase alternative energy, e.g., 
diesel to keep their operations running during outage 
events. Others close down their factories and await 
the restoration of quality supply. In this case too, the 
electricity supply industry loses revenues, as power 
is not being purchased by the largest segment of 
consumers. If quality and reliability of supply can be 
sustainably improved, the electricity supply industry 
can earn these revenues. 

Accelerating the realisation of transmission and 
distribution projects that are underway and making 
available the resources required for those that remain 
is, therefore, vital to unlocking these revenues, and to 
realising the economic growth and job creation that 
the manufacturing sector promises. 

Moreover, improving the quality of supply will enable 
manufacturers to increase investments in production 
capacity, resulting in faster load growth, and increased 
manufacturing value added in Uganda’s exports.

Strategic coordination in the establishment of 
modern industrial parks is urgently required. Stronger 
collaboration between the Uganda Investment 
Authority (UIA), Uganda Manufacturing Association 
(UMA), Umeme, Uganda Electricity Transmission 
Company Limited (UETCL) and Electricity Regulation 
Authority (ERA) is essential in ensuring that 
transmission and distribution resources are efficiently 
deployed in support of productive demand.

Read more >

https://www.ugandacig.com/wp-content/uploads/2021/10/Manufacturing-Sector-Energy-Demand-Mapping-Study.pdf


Some of the roads in 
Kampala on a rainy day

CROSS CUTTING
THEMES04



The most significant opportunity for cities from this 
pandemic is to build back better and more climate-
resilient infrastructure that does more with less. 
Building a resilient city is geared towards increasing 
the ability of a city to adapt to changing conditions 
and withstand shocks and stresses brought about 
by hazards and disasters, while at the same time 
still providing essential services to its population. To 
that effect, the CIG in Uganda has included smart 
approaches in the planning and implementing of the 
interventions they have undertaken. 

Supported the preparation of a climate-
sensitive five-year strategic plan

CIG has supported the KCCA to prepare a climate-
sensitive five-year Strategic Plan aimed at making 
Kampala “an inclusive, liveable, resilient, and well-
planned city that provides economic opportunities. The 
strategy prioritised climate-smart and environmentally 
friendly programmes such as integrated spatial 
planning, climate and disaster risk reduction, green and 
ecologically friendly-infrastructures and ecosystems, 
improving the lives of vulnerable groups.

Working towards a new innovation of a climate 
smart urban regeneration initiative 

CIG also supports an innovative and potentially 
transformational intervention - the Climate-Smart 
- Urban Regeneration Initiative (CS-URI). The 
intervention will deliver green and climate-friendly 
masterplans and urban designs for the selected 
regeneration areas and a pipeline of infrastructure 
projects, thereby creating a basis for investment in the 
development of the regeneration areas. In the longer 
term, the intervention will contribute to improving the 
liveability and competitiveness of Kampala to be a 
more just, safe, green and resilient city.

Completed a climate change study with 
UMEME the main power distributor in Uganda 

In the power sector, CIG, in collaboration with Umeme 
(the main power distributing company in Uganda), 
completed a climate change study that documents the 
climate and environmental risks to power distribution. 
The study report provides an evidence base for 
building an efficient, reliable and climate-resilient 
energy distribution.

A climate smart approach to resettlement

The KJE is a major infrastructure project that is 
being taken to develop the JKE corridor further. 
A climate-smart approach to relocation and 
resettlement designs is being deployed to ensure 
environmental safeguards and also reduce exposure 
of resettlement sites to climate risks and disasters 
while at the same time fostering carbon neutrality.  

Supporting sustainable mobility

CIG is also supporting sustainable mobility, including 
collaborations and piloting e-mobility. In partnership 
with the World Resources Institute (WRI) and 
Shell Foundation, CIG has produced an e-mobility 
publication that provides an evidence base to inform 
the e-mobility debate, policy, and practice in Uganda. 

Closure of Kiteezi landfill in a climate an 
environmentally friendly manner to avoid 
pollution

The rapid urbanisation in the JKE corridor increases 
waste generation, which calls for effective, efficient, 
and environmentally and climate-friendly solid waste 
management systems. Municipal solid waste can be a 
source of methane emissions that contaminate water 
and soil. 

To this end, CIG is collaborating with KCCA to support 
the closure of the old Kiteezi landfill in a climate and 
environmentally friendly manner to mitigate methane 
emission and environmental pollution. In the same 
vein, CIG is supporting the KCCA to design the new 
Ddundu landfill in a climate change and environmentally 
sensitive manner. 

CIG is cognizant that cities are major sources of 
greenhouse gas emissions and are critical in mitigating 
climate change and achieving a green carbon-neutral 
future in line with the Paris Agreement on climate 
change. CIG also recognises that Uganda’s climate 
is changing, and urban areas will not be spared from 
its impact. Therefore, building resilience to climate 
change and other disasters is a critical component of 
the programme. 
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CLIMATE CHANGE: BUILDING RESILIENCE IN THE KJE
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Uganda has invested heavily in building legal, policy 
and institutional frameworks for Gender, Equality and 
Social Inclusion (GESI) that has attracted international 
recognition. However, the implementation of the 
frameworks has, over the years, continued to be a 
challenge.
From the perspective of CIG Uganda, the challenges 
that hinder effective implementation and consistent 
application of the frameworks to an extent are caused 
by:

1. The lack and follow-through of commitment at the 
strategic level;

2. Lack of fact-based evidence that demonstrates 
the value of gender and social inclusion as a 
priority;

3. Inadequate accountability for achieving gender 
and social inclusion results and

4. The misconception that gender and social inclusion 
are expensive. 

The lack of GESI champions in different entities 
demonstrating the impact of adapting GESI best 
practices means that integration of gender and social 
inclusion is not seen as a differentiator in institutions or 
organisational performance. 

Given the above scenario, CIG’s GESI approach 
consistently integrates gender and social inclusion 
principles and practices in its partners’ strategies 
and operations. The aim is to have stakeholders fully 
recognise and appreciate that the value and benefits 
of integrating GESI principles far outweigh the costs 
of exclusion. 

CIG Uganda developed a GESI Strategy to guide its 
program interventions, embracing the vulnerable, 
underrepresented or marginalised groups, including 
but not limited to men, women, boys, girls, youth, 
widows, persons living with disabilities and ethnicity, 
among others. This was done to empower the special 
groups, capture their voices and provide opportunities, 
while applying the principle of leaving no one behind or 
worse off.

Best practices

• CIG Uganda built the capacity of its partners to 
appreciate the importance of social inclusivity in 
interventions.

• Through the collaborative relationships, joint 
planning and implementation of different actions, 
partners identified GESI champions to take 
forward GESI principles in institutions.

• Coaching and mentoring CIG staff on matters of 
GESI enriched their execution of engagement 
with partners and create opportunities for quick 
win actions. One of such was the COVID-19 
rapid response action that inclusively benefitted 

Nakawa market vendors by providing them with 
tarpaulin to make the market stalls more resilient 
to extreme weather and in the Covid situation, to 
protect the vendors and their children who were 
required to sleep in the market for several months 
during Covid lockdown. Beneficiaries included 
persons living with disability, pregnant and nursing 
mothers, the elderly, youth baggage carriers who 
spent nights in the open market area during the 
total COVID-19 pandemic lockdown.

• Application of GESI tools using the twin-track 
mainstreaming approach was considered to be 
user friendly by partners.

• CIG Uganda developed GESI responsive tools for 
mainstreaming GESI in different interventions by 
its partners and other stakeholders. Some partners 
testified that the tools improved the process of 
executing their tasks. For example, for the first 
time, Slum Dwellers Association and ACTogether 
engaged informal settlements in the five divisions 
of Kampala city, in the process of developing the 
KCCA Strategic Plan 2021-2026.

• UNRA embedded components of the tool in the 
Census Data Collection tool on vulnerable persons 
on the Right of Way of the proposed Kampala-Jinja 
Expressway. The GESI inclusivity tool was used to 
collect Data for the ESIA and RAP of the proposed 
Ddundu waste treatment and disposal facility at 
Mukono in Uganda.

Challenges

• The misconception that GESI and social inclusivity 
is an “add-on” action instead of an intentional 
effort for mainstreaming in different interventions, 
i.e. engagements with communities, strategies or 
policies.

• Inadequate information on GESI and social 
inclusivity, understanding gender but not 
necessarily social inclusivity.

Lessons learned and opportunities.

• Applying a socially inclusive, bottom-up approach 
enabled partners to develop a sector-wide GESI 
transformation in implementing interventions. The 
appreciation of social inclusivity buy-in availed 
the diverse stakeholders and beneficiaries to 
incorporate GESI in their interventions.

• CIG Uganda GESI tools were shared and tailored 
to the different interventions implemented 
by the partners. The opportunity to provide 
ongoing technical support through skills transfer 
contributed significantly to building the capacity 
of the various institutions, government agencies 
and CSOs.

Read more >

GESI: KEY TO A SUCCESSFUL DEVELOPMENT PROGRAMME

https://www.ugandacig.com/wp-content/uploads/2020/12/genderequalityandsocialinclusiongesitoolkit.pdf
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Training of implementing partners on effective 
engagement of  KJE project affected persons, 
facilitated by CIG, CA and UNRA.
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