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Foreword by the Team Leader, CIG Uganda
Power is a critical issue for the world. Without power, we lose lives, income and
safety. Power is also essential for cities, and as cities grow, the type of power,
whether or not it is clean and renewable will have an even greater impact on
greenhouse gas emissions and air pollution.
I am proud that CIG Uganda has had the opportunity to work with change
agents in the Uganda power sector and been able to support the development
of a transformational power sector roadmap. Whilst it is early days in terms of
the implementation of the roadmap, without the coordination and focus on key
performance indicators within the sector that the roadmap identifies, reliable
power will not reach consumers and industries that urgently need it and growth
and jobs will continue to be hampered.
What I have found particularly commendable is the achievement the sector and
CIG Uganda power team has made in delivering this roadmap during the covid
crisis. The CIG Uganda power team has worked tirelessly to assist partners in
delivering the roadmap and support the sector’s drive to excel in terms of low
carbon power.
It has been a privilege to work with the sector champions and development
partners who continue to push for the implementation of the roadmap and its
priorities.
Helena McLeod
Team Leader - CIG Uganda
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EXECUTIVE SUMMARY
Since the electricity reform of 1999, the Uganda power sector has recorded significant improvements. Generation
capacity has increased from 183MW in 1997 to 1237MW in 2019; energy losses have reduced from 38% to 16%;
collection rates have increased from 55% to 99%; private sector investment of nearly $2bn and a near cost-reflective
regulatory regime. However, despite huge investments across the value chain, there are still significant challenges.
Access to electricity is less than 50% nationally while generation capacity that can’t reach consumers is in excess of
600MW and could go up to 1800MW by 2025. This means more than half of the energy that can be produced cannot
be used because transmission and distribution infrastructure is not established to bring the power being generated
to the consumers.
The UK Government funded Cities and Infrastructure for Growth (CIG) Uganda programme, undertook an extensive
evaluation of where overseas development assistance could best be targeted for maximum impact on jobs in Uganda.
A number of areas were identified including the importance of assisting the power sector to better prioritise and
coordinate itself.
The CIG Uganda Power Team was comprised of leading international and national experts. Best practice knowledge
was applied from around the world to assist the sector champions and in particular the Ministry of Energy and
Mineral Development to develop a roadmap with clear key performance indicators. Heads sector organisations were
appointed as ‘responsible’ for delivery.
The roadmap was approved as part of the joint undertaking between the Uganda Power Sector Group and the Energy
Development Partners Group (EDPG).
The seven best practice steps to achieve the roadmap

1 2 3 4
5 6 7
Diagnostic
& Visioning
“Why must
we do this
now?”

Case for Change

Set up
Roadmap
Working
Group
“What are we
delivering,
and when?”

Agree
Strategic
objectives
“How do we
‘chunk up’
the
program?”

Plan
“What does
success
look like?”

Strategic Initiatives

Get approval
of all sector
players
“Who owns
what, and how
are decisions
made?”

Execution Structure

Manage
and monitor
“How do we
mobilize people
to deliver and
embed the
change?”

Mobilization/ Monitoring

Roadmap

Feedback
and Improve
“How do we
continually
improve?”

Feedback & Learning

Figure 1: 7 Best Practice Steps for a Roadmap for Catalytic Power Sector Transformation

Learnings and recommendations
i.
ii.
iii.
iv.
v.
vi.
vii.
viii.
ix.

Ensure a formal basis for engagement with key players. In the CIG Uganda case, MoUs were agreed with MEMD
and other key partners . This provided the framework for the undertaking.
Be strong on outcomes and objectives but flexible on approach and delivery
Identify clear KPIs and link them to specific responsible agencies and CEOs of those agencies.
The need for local experts on the team in addition to international experts to provide context and establish
relationships with key stakeholders is vital for building confidence in the process.
In order to foster this mindset change, extensive engagement is required to shift key partners’ thinking from
siloed planning to collaborative strategic planning.
Build capabilities within the IP at every stage of the transformation project
Hold CEOs/agencies to account for actions they have committed to in quarterly monitoring meetings.
Include the development partners forum at key strategic points of the process.
Incorporate roadmap KPIs into joint undertakings between the sector and development partners.
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1. INTRODUCTION
Almost half of the global population without access to electricity
resides in Africa. Africa’s low electrification rates are hampering
economic development. The limited access to power has a
direct and detrimental effect on the continent’s GDP and
consequently limits development of the natural resources
abundant in Africa and the creation of employment and
wealth for its people. Despite great potential and consistent
growth in economic performance, Africa’s power sector
is severely under-developed and there is a dire need for
capital investment and acceleration of sector performance
improvements in order to achieve universal and affordable
access to electricity. Therefore, the energy sector requires
structural and institutional reforms to attract required
investments to spur the economic transformation of the
continent.
Africa requires significant investments to build, upgrade and
replace power assets. Ageing workforce and challenges of the
new digital economy require effective knowledge transfer and
fresh thinking. Meanwhile, the clamour for cleaner generation
mix is getting louder while regulatory compact is under pressure
to accommodate changing customer demands. Only innovation and
collaboration will create the needed value to meet the desired outcomes
by gaining synergistically from adopting best practices. This is especially
needed with additional fiscal pressures on national budgets national due to the
economic effects of the covid-19 pandemic and many years of underinvestment.
This case study was prepared by CIG Uganda team to provide learning on how to implement a best practice power
sector reform in an emerging market. The steps we recommend and the lessons are drawn from the Uganda experience.
The CIG Uganda power team is a pool of diverse competencies, made up of international and local experts with
relevant experience and capabilities to support MEMD in the transformation of the Uganda power sector. With
footprint in seven continents and over 17 African countries, the team was comprised of experts who had delivered
similar transformational projects in other countries as well as local experts with strong knowledge on the domestic
political economy, technical working environment and stakeholder relationships.
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2. UGANDA POWER CONTEXT AND ROADMAP IMPACT
Since the electricity reform of 1999, the Uganda power sector has recorded significant improvements. Generation
capacity has increased from 183MW in 1997 to 1237MW in 2019; energy losses have reduced from 38% to 16%; collection
rates have increased from 55% to 99%; private sector investment of nearly $2bn and a near cost-reflective regulatory
regime. However, despite huge investments across the value chain, there are still significant challenges. Access to
electricity is less than 50% nationally while stranded1 generation capacity is in excess of 600MW and could go up to
1800MW by 2025. The lack of coordination between key sector players is responsible for significant disharmony and
value chain misalignment in the sector. There is minimal integrated strategic planning, resulting in frustrated industrial
and manufacturing entrants. The prioritization of generation without equal focus on transmission and distribution
investments cannot solve the power access challenge and creates an additional burden on the government budget as
loans taken for generation investments require repayment irrespective of off-take.
The Roadmap for Catalytic Power Sector Transformation
(RCPT) is the government’s acknowledgement
of the challenges and the need for a sector wide,
integrated and coordinated response to closing the
identified gaps. The government through the Ministry
of Energy and Mineral Development (MEMD), with
the support of Cities and Infrastructure for Growth
(CIG) Uganda developed the roadmap in recognition
that an improved electricity sector can drive the
industrial and economic development of the country.
This is key to creating jobs, improving GDP, increasing
household incomes, reducing emissions and improving
standards of living. The roadmap will address the
challenge of uncoordinated planning highlighted in
National Development Plan (NDP) III. The roadmap is a
coordination mechanism that will significantly improve
public investment management through the increased
efficiency in allocation and spend within the power
sector.
According to the 2020 Semi Annual Budget Monitoring
Report2 of the Ministry of Energy and Mineral
Development published by the Ministry of Finance and
Economic Development, the overall approved budget for
the sector for FY2019/20 inclusive of external financing,
arrears, and Appropriation in Aid (AIA) was UGX 3,007.76
trillion/US$ 830m of which UGX 1,633.70 trillion/$453m
(54.3%) was released, and UGX 966.83 Billion/$266m
(32.1%) spent.

The roadmap is a tool we can use to
implement deliberate and sequenced
set of tasks and interventions in a
coordinated manner to address the
critical challenges facing the sector.
We are in the process of harmonizing
it with NDP III Sustainable Energy
Development Programme (SEDP).
Implementation of the roadmap will
bring about the desired objectives of
NDP III because accessible, reliable
and affordable power is critical to
the development of the national
economy”
Robert Kasande, MEMD Permanent
Secretary at the third CEO roadmap
roundtable kick off meeting in February
2020

The latest report from the Budget Monitoring and
Accountability Unit (BMAU) attributed low spend to
sub-optimal planning, poor coordination and persistent
challenge of delayed procurement. Currently the power
sector (annually) generates c.$532 million in revenue from the tariff to cover costs (capital and operating) and an
average annual spend of c.$588 million, majority of which are capital projects funded outside the tariff by government
and development partners mainly in generation, transmission and rural electrification. The implementation of the
roadmap is expected to increase the annual efficiency of spend by about 20% approximately. $212 million better
spend from 2021.

1
‘Stranded’ is classically defined as an asset that once had value but no longer does, but in our case usually means a generation, transmission or distribution asset that can’t be accessed, because of needed additional infrastructure investment – for instance the Uganda hydro-power
plant Karuma had 3 transmission lines from it but only one was operational, at the time, meaning that 2/3 of Karuma was completed but not usable,
so 400 MW were stranded.
2

https://finance.go.ug/sites/default/files/Publications/Energy%20Sector%20Semi-Annual%20Monitoring%20Report%20FY2019-20.pdf
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The most significant Strategic Added Value (SAV) is the new institutional arrangement of the Power Sector Action
Committee (CEOs Roundtable). This coordination structure brings together CEOs of key institutions in the power
sector and other relevant MDAs like the Ministry of Finance, Planning and Economic Development (MoFPED), Ministry
of Lands, Housing and Urban Development, Uganda Manufacturers Association (UMA), Uganda Investment Authority
(UIA), National Planning Authority (NPA), and Kampala Capital City Authority (KCCA) to quarterly review performance
of the sector and deliberate on cross cutting issues.
This document lays out the seven steps and components of a best practice power sector reform given our Uganda
experience. It fuses the classical transformation architecture into real life experiences working with the incredibly
experienced staff at both the strategic and technical levels of the Ministry of Energy and Mineral Development (MEMD),
Electricity Regulatory Authority (ERA), Uganda Electricity Generation Company Limited (UEGCL), Uganda Electricity
Transmission Company Limited (UETCL), Uganda Electricity Distribution Company Limited (UEDCL), Umeme, Rural
Electrification Agency (REA), Uganda Manufacturers Association (UMA), Uganda Investment Authority (UIA),Kampala
Capital City Authority (KCCA) and National Planning Authority (NPA).
Electricity is a product of an efficient and well-coordinated value chain. The twin value proposition of access and
quality of supply is underpinned by aligning a technically and economically complex power system that is capital
intensive. Globally, transformational change is being driven by numerous factors.
Uganda has significantly increased its generation capacity over the past decade creating a surplus of supply over
demand that hasn’t grown commensurately. According to the regulator, ERA, the generation capacity will increase
to 2500MW by 2025 when the new hydro power plants come on-stream (600MW Karuma HPP expected to be
commissioned later in 2021). This capacity has to be paid for whether it is used or not due to the nature of the take
or pay contracts, which supported the original finance propositions. Despite this unutilized capacity, the supply chain
from generation to consumer still exhibits high levels of unreliability, losses, vandalism and lack of access for many
existing and potential consumers, small and large. CIG identified sector-wide planning and coordination as one of the
three key problem areas with respect to transforming the power sector.

The Memorandum of Understanding – A formal basis for engagement
It is essential that both parties have a clear understanding and commitment to how they will engage. After several
iterations, reviews and concurrence by the Solicitor General, a Memorandum of Understanding (MoU) between The
Republic of Uganda (represented by the Ministry of Energy & Mineral Development – MEMD) and the UK aid funded Cities
and Infrastructure for Growth Program – CIG (represented by Cardno International Development) was signed on 8th
August 2019. The major mandate in the MoU was the development of a 5-year Catalytic Power Sector Transformation
Roadmap. Subsequently, the Terms of Reference were agreed between MEMD and CIG on 11th September, 2019.
The key actions of the Terms of Reference were to;
1. Review current power sector strategic planning, coordination, implementation and performance management
systems and make recommendations for improvement,
2. Develop a 5-year Transformation roadmap and provide professional guidance and active support during
delivery.
Below are the keys steps undertaken to strengthen the sector’s capacity to plan, implement and monitor performance
in a coordinated way to improve power outcomes.
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3. THE SEVEN STEPS
Step 1: Diagnostic and Visioning
As part of the MoU/ToR with the MEMD, a diagnostic review of the Uganda power sector planning, coordination and
performance management system was conducted. Based on our assessment, sector wide planning, tracking and
performance dialogues were the largest improvement opportunities.

Diagnostic of the power sector planning, coordination and performance management
Best Practice

Needs Improvement

Priority to address

5
4
3

2.7

2.6
2.1

2

1.5

2.3

1.8

1.7

2.0

2.4

2.2

1
Metrics & targets

Plans & Budgets

Tracking

Performance dialogue
Self-Assessment

Actions
CIG-Assessment

The diagnostic report made major recommendations including:
a. Develop a sector wide, integrated (outcome focused) plan to ensure alignment of delivery elements
b. Create coordinator role in the sector to ensure delivery of set goals and targets
c. Establish clear mechanism for tracking actions in the sector, as well as documenting and communicating updates
d. Standardize performance reviews and improve transparency and reporting
e. Develop clear approach for escalation of key issues and accountability for action execution.
f. Establish rewards for excellent performance and consequences for poor performance
The diagnostic report set the stage for the execution stage of the project. The recommendations validated CIG’s initial
assessment of the need for a sector wide approach to planning, implementation and monitoring.

Step 2: Planning
Our proposed phasing and work plan covered the key areas we expect a comprehensive design to typically cover in a
major review. The process was deliberately designed to cover the key issues in a logical sequence of phases, reducing
the risk of nugatory work or failing to cover all risks and issues. The scope and deliverables in each phase were defined by a decision gate for the project sponsors at the end of that phase. The process was designed to be flexible to
co-develop with stakeholders in order to achieve clarity on project scope and framework. We were mindful that the
phases set out below would overlap to an extent.

Power Sector Performance/ Outcomes

Phase 3:
Manage &
Monitor

Phase 2:
Develop

Phase 1 :
Agree

• Performance Management Framework
• Standardize reporting format
• Collate and present sector performance dashboard
• Facilitate performance dialogues
• Escalate issues where necessary

• Roadmap & Implementation Plan
• Establish gaps between present and set targets
• Determine capabilities required to close gaps and meet targets
• Agree first pass milestones & stage gates
• Develop a sector wide roadmap and implementation plan

• Strategic Objectives, targets & accountabilities
• Working Group/ Task Force constitution
• Agree on top sector wide strategic objectives
• Agree targets and accountabilities
• Nominate a champion each for the Working Group/Task Force
Capabilities/ Time

• Planning, inception & stakeholder consultation
• Review existing policies, plans and structure
• Engage stakeholders to understand the current state of the sector
• Develop draft strategic objectives for discussion and ratification
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We anticipated three major risks, the highest being the modification of scope and deliverables. The medium risk was
the possibility of lack of sufficient support of key stakeholders. The low risk was the possibility of the power team not
meeting the expectations of MEMD, partners and other stakeholders. We set out very early to mitigate these risks by
proactively identifying likely champions and change blockers, developing clear strategies to bring them on board and
maintaining healthy stakeholder relationships. We developed a robust 2-way communication plan.
i. Desk reviews
Desk reviews of multiple documents, extensive analysis, stakeholder consultations, solution scenario mapping was
undertaken in order to develop a comprehensive roadmap. These included;
a. Macroeconomic and fiscal analysis of Uganda
b. Uganda national development analysis
c. Uganda power sector planning, coordination, execution and monitoring re-view
d. Scoping and bottleneck analysis
e. Uganda power sector legal and regulatory analysis
f. Transmission and Distribution infrastructure gap analysis
g. Connection vs reliability analysis
ii. Stakeholder engagements
During this stage, we recorded more than 80 hours of listening to and probing the stakeholders on both the supply
and demand sides including UMA, USSIA, PSFU, UNOC, MoFPED, UIA, KCCA etc. The team held meetings with 10
CEOs of relevant organizations within and outside the power sector. We visited two industrial parks at Namanve and
Luzira. The team visited three hydro plants - 600MW Karuma Hydro Power Plant which was about 90% completed at
the time, Nalubaale and Kira.
iii. Continuous consultation with MEMD
At every point, twice weekly, we met with the relevant parties at the MEMD to update on progress and receive feedback.
With sufficient understanding of the issues, challenges and opportunities, we agreed with MEMD to organize the 1st
CEO Roundtable to agree on the sector priorities for the next 5 years. The meeting was held on October 17th 2019 at
the MEMD conference room.

Step 3: Agree on Strategic Objectives
1st CEO Roundtable
The CEOs roundtable was a one-day event convened by MEMD and facilitated by CIG Uganda to get key stakeholders
and project owners to;
a. Agree on the strategic objectives of the sector
b. Define success and agree on 2025 roadmap targets/KPIs
c. Nominate champions for the working group.
In his opening remarks, the Permanent Secretary MEMD, Robert Kassande said “… only a sector wide approach will
deal with the difficulties experienced in acquisition of land and wayleaves for the construction of infrastructure
projects; inferior quality of equipment on the network; inadequate technical capacity in the energy sector; poor power
reliability and inadequate coordination of sector players.“

The 1st power sector CEO round table held on October 17th 2019 at the MEMD Boardroom
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The CIG team presented our understanding of the sector strategic priorities based on our extensive consultations
with the demand side and supply side stakeholders, review of relevant documents and visits to key sites. Thereafter
the participants were asked to individually list their objectives before a very interactive and exhaustive engagement
with all participants to arrive at the top four strategic objectives.

The visioning segment challenged participants to make artistic impressions of their dreams for the Uganda power
sector by 2025, which will help in the development of the roadmap clearly showing the gaps and capabilities required
to achieving the vision. A compelling case was made for joined up thinking to address the challenges of insufficient
productive demand, reliability, access and capability.
The roundtable encouraged exchange of ideas across the entire value chain and a better understanding of
dependencies and inter-dependencies in the sector.
At the end of the successful roundtable, four strategic objectives were agreed and nominations made on membership
of the roadmap working group to develop the roadmap.
The overarching strategic objectives of the roadmap are:
i.
Improving reliability of power supply
ii.
Sustaining sector’s financial viability
iii.
Improving access to electricity
iv.
Improving sector’s institutional and human capacity for sustainable growth

A three step approach was adopted - setting the agenda and visioning, the process
and stakeholder engagement.
Step 4: Set up Roadmap Working Group
The Permanent Secretary of MEMD requested the different agencies to nominate officials to the roadmap working
group which was inaugurated on 09 December 2019. The rroadmap working group was chaired by the MEMD and
had top level technical champions from ERA, UEGCL, UETCL, UEDCL, Umeme, REA, KCCA, UMA, UIA and NPA. CIG
facilitated 11 individual working sessions with each member including the energy desk at the Ministry of Finance. The
sessions were used to drill down on the identified gaps and more importantly the capabilities required to fill the gaps.
Accountabilities, first pass milestones and stage gates were agreed and built into the plan
With the advent of the covid-19 pandemic and the resultant global shutdown, we had to adapt our work plan
accordingly. We migrated to virtual meetings. The working group convened virtually to review and approve the 1st
draft of the roadmap on 16 July 2020.
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Step 5: Get Approval of All Sector Players
The review and approval process was very inclusive and rigorous. The revised draft roadmap was circulated to all
the CEOs for additional comments before the 2nd CEO roundtable to approve the roadmap. Additionally, the team
made virtual presentations of the draft roadmap to some critical stakeholders for additional comments and feedback. Individual presentations were made to CEOs of ERA and UMA, and the Development Partners Group. Additional
feedback was received from UEGCL and REA
On 22 September, 2020, the 2nd CEO Roundtable was held to review and approve the draft roadmap. The roadmap
was launched by the Minister of MEMD at the Power Sector Forum on 4 December 2020. The launch had all the CEO’s
of the power sector organizations in attendance.

Step 6: Monitor
Successful delivery is the bridge between good plans and desired outcomes. A critical component of the roadmap
is performance monitoring and management. A well-resourced delivery/monitoring team is very critical to the
achievement of the four strategic objectives of the roadmap. The PMU was inaugurated to monitor progress and
accelerate the delivery of the milestones. The PMU is to provide the Permanent Secretary with evidence based
decision support. The team deployed the appropriate performance management system. The reporting format was
standardized with a clear escalation mechanism. Data collation, storage and communication was also streamlined.
The PMU was responsible for facilitating performance dialogues.
The 1st post launch performance review (3rd CEO Roundtable) was held on 18 February 2021 to review performance
of the sector along with the detailed implementation plan. This was the first ever accountability driven performance
review of the sector where the roadmap implementation plan formed the sole basis for discussions. Risks and issues
were deliberated on and circulated for follow up by relevant organizations.

Step 7: Feedback
Our approach was underpinned by a robust feedback mechanism, strategic oversight and governance to achieve
collaborative working. Our two-way communication system was built into the roadmap development process as well
as the implementation plan to ensure prompt action on risks and issues. The roadmap envisages periodic performance
reviews (quarterly, semi-annual and annual). The annual dialogue will review performance of the roadmap, discuss
and incorporate new projects, trends and developments. It will also revalidate the sector priorities and building blocks.

A cross section of the power sector players attending the launch of the Roadmap at the 2020 Power Forum
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4. SUCCESSES, OPPORTUNITIES AND CHALLENGES

The Minister of MEMD, Hon. Dr. Mary Gorettie Kitutu signing of the RCPT at the 2020 Power Forum

Change is always resisted. At the inception, we quickly set out to identify likely change champions and blockers. We
made deliberate attempt to make a very compelling case for change to win their buy in which helped the process.
Our flexibility in the delivery of the project was a huge success. We encouraged constant iteration with the MEMD and
other key stakeholders on all issues. The team had the right mix of local and international experts. The local experts
used their personal relationships to build the initial trust. They also understood the nuances and peculiar sensibilities.
The harmonization of the roadmap implementation plan with the NDPIII Sustainable Energy Development Program
action points was a significant achievement. The most important success being the acceptance of the sector wide
approach in solving power challenges. The periodic performance dialogues and review of the roadmap and the entire
power sector has the potential of solving most of the challenges.
In addition, the roadmap was approved as part of the joint undertaking (central agreement) between the Uganda
Power Sector Group and the Energy Development Partners Group.

I am glad to note that a roadmap for the transformation of the power sector
has been developed aimed at addressing the challenges in providing adequate,
affordable and reliable power supply. I thank the UK government for supporting
government in the development of the roadmap. This is in line with Government
strategic plan that made energy a key sector for development”
Dr. Mary Goretti Kitutu, Minister of Energy and
Mineral Development at the launch of the roadmap.
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5. THE COVID 19 IMPACT:
The disruption from Covid-19, necessitated a change in our approach in engagement with the stakeholders. We
leveraged technology to continue the discussions despite the national lockdown instituted by the Government of
Uganda. The risk of losing high level champions was very real during this time. This was exacerbated by the reduction
in CIG programme financing related to the impact of Covid on UK AID global funding.
However, there are opportunities for further improvement both within the power sector and beyond. The coordination
mechanism with the CEOs roundtable (Power Sector Action Committee) presented a unique opportunity for the
ministry to build its capacity to plan, execute and monitor performance of the sector in a coordinated manner.
The quarterly performance dialogues between all the heads of the agencies involved in electricity supply led by
the ministry and fed by technical working group composed of technical heads of the sector agencies ensured a
coordinated strategic response to current sector challenges. This harmony and transparency builds confidence in the
ministry and sector players to abandon siloed thinking and work together towards a common goal given they operate
along the same value chain.
This coordination mechanism could be replicated and applied to urban development, industrialization and other cross
cutting challenges.

CIG Uganda is funded with UK aid and implemented by Cardno International Development
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6. LEARNINGS AND RECOMMENDATIONS

Some of the key learnings from the approach and development of the roadmap include;
i.

Ensure a formal basis for engagement with key players. In the CIG Uganda case, MoUs were agreed with MEMD
and other key partners. This provided the framework for the undertaking.

ii.

Be strong on outcomes and objectives but flexible on approach and delivery

iii. Identify clear KPIs and link them to specific responsible agencies and CEOs of those agencies.
iv. The need for local experts on the team in addition to international experts to provide context and establish
relationships with key stakeholders which is vital for building confidence in the process.
v.

In order to foster this mindset change, extensive engagement is required to shift key partners’ thinking from
siloed planning to collaborative strategic planning.

vi. Build capabilities within the implementation partner at every stage of the transformation project
vii. Hold CEOs/agencies to account for actions they have committed to in quarterly monitoring meetings.
viii. Include the development partners forum at key strategic points of the process.
ix. Incorporate roadmap KPIs into joint undertakings between the sector and development partners.
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APPENDIX 1:
About CIG Uganda
CIG Uganda is a UK Government funded program implemented by Cardno International Development in consortium
with Ricardo, Genesis and Onward Resources. The five-year programme is a demand led technical assistance programme
that aims to create jobs and reduce poverty by supporting inclusive economic growth through improvements in public
sector capabilities to enable public and private investment in urban development, infrastructure and energy.

The CIG Power Intervention:
The objective of the power component was to catalyse a sector wide power transformation and mobilise finance for
power infrastructure and efficiency improvements. A significant part of the transformation was the development of
the power sector transformation roadmap and implementation plan.

The Power Team:
The Uganda based CIG power team has supported performance improvements through its more than 200 years
of combined experience and over the last two years made recommendations on technical network reliability
improvements, communications support, legal and regulatory support for Umeme, and various stakeholders. The
power sector transformation project was anchored by Barry Dyson, Kalu Ukoha and James Banaabe, with strong
support from Mikka Kisuule, CIG energy analyst
Barry Dyson – Power Team leader
Barry is a professional engineer and is an internationally recognized expert in power
performance management in the energy sector. He has four decades of experience in the
sector as both an industry leader and a partner in global consulting firms. Barry has held
major positions in the industry, for example leading very significant and game changing
projects during UK and Nigerian power privatizations. He has provided and led the design
and implementation of transformation strategies with executives, government and industry
leaders in North America, Russia, Azerbaijan and many European countries. Barry holds an
MBA, BA and PD in engineering.

Kalu Ukoha
Kalu has over 25 years’ relevant experience in energy strategy, finance, transformation,
performance improvement and compliance. He has a reputation for working with senior
African government officials and C-Suite Executives to develop strategic priorities
and deliver desired outcomes. He has done extensive work across many sub-Saharan
countries including Nigeria, Ghana, Kenya and Zambia. He has held several senior executive
management roles. He played significant roles in the development and implementation of
the Nigeria electricity sector reform. Kalu holds an M.Sc. Global Business Strategy, MBA and
B.Sc. Accounting

James Baanabe
James is a vastly experienced energy specialist with over 25 years’ experience in the
Uganda power sector that culminated in the Director of Energy Resources Department at
the Ministry of Energy and Mineral Development. James has represented the Government
of Uganda with various development partners on various programs all the way from the
liberalization. James has been instrumental to the development and execution of power
sector investment programs bringing together multiple C-suite stakeholders. James holds
an MBA, MSc and BSc in Industrial Chemistry.
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CIG Staff visits the Karuma Hydropwer project under construction in Uganda

The first CEO Roundtable meeting with the Power sector players at the MEMD Boardroom.
Meeting was led by the PS in the ministry

The CIG team leader Helena McLeod consulting with partners during the CEO roundtable
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CIG power team attending the CEO power sector roundtable meeting

The Minister of MEMD Hon. Dr. Mary Goretti Kitutu making her opening remarks at the launch of the
Uganda Power Forum in November 2020.
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